
SURVIVAL TACTICS

Adapt based on first gigs

In addition...

25%
LEARNING

25%
PREPARATION
& PRACTICE

50%
MARKETING

“Market before
Manufacturing”

First sales ASAP

Keep costs low
- Gear requirements
- Music needed
- Client feedback

- Do admin work at the same time every week (first 10min)
- Plan time for the above into your calendar
- Listen to music ALWAYS

- Use free labour
- Use your “sweat equity”
- “Pay as you go”

YOUR FIRST 90 DAYS AS A SIDE 
HUSTLE MOBILE DJ

HOW TO SPEND YOUR TIME

Work through training resources
- See other DJs

- Making playlists
- Practising performing
- Practising setting up your gear
- Preparing your “Plan B”

“1st connection”
- Friends/family
- Very close to home
- Get past go

- Always say “yes”
- Emphasis on marketing
- Formality increases with

experience
- Get bookings before buying gear
- Use deposits to rent gear

YOUR STARTING ASSETS AUDIT

ADAPTED FROM "THE NEW MOBILE DJ BLUEPRINT" TRAINING COURSE - CLICK HERE FOR MORE INFORMATION

Your Starting Assets are skills, people and things you already have that mean you’re not beginning
this mobile DJ journey from “square one”. By formally auditing these three areas, we establish a
starting point for the work we’re about to undertake to set up your mobile DJ business, and as a
happy byproduct, we’ll be beginning to deal early with any confidence issues you may have around
being able to actually do this!

Take at least 30 minutes to write your answers in in each of the three areas below. (Of
course, you can equally list them in Evernote or anywhere else you like to keep notes). It’s
worth coming back and asking “What else?” at least a couple of times for each category, to
be sure you’ve covered off everything.

EXPERIENCE
This is all the valuable life experience (work, hobbies, passions and so on) that you’ve had to date
that may be of help to you as a DJ. Consider:

• Any mobile DJing itself you’ve done
• Other DJing experience (any that “overlaps” with mobile DJing)
• Musical knowledge or work, of any type
• Any work that involved/involves dealing with people (retail, customer service, pubs/bars, help

desks, support etc.)
• Any sales or marketing experience
• Any experience in setting up or running a business
• Anything else you can think of!
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